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Richmond UK Holdco Limited
Annual report and financial statements
31 December 2020

Strategic report

The directors present their strategic report fahiRiond UK Holdco Limited (the ‘Company’) and itdbsidiaries
(the ‘Group’) for the year ended 31 December 2020.

About us

Richmond UK Holdco Limited is the UK parent undéitey of the Group which trades as Parkdean Resarts,
leading operator of holiday parks in the UK. Thimgipal activity of the Company is that of a halgicompany.
The Group owns and operates 67 award winning hplidaks in coastal locations and areas of natwrality
across the UK with a wide range of accommodatiotioop including static caravans, lodges and glagis
well as touring and camping pitches. The Groughéslargest operator by number of holiday park$iwithe
caravan and lodge holiday market in the UK.

Business model

The Group operates holiday parks providing a wialege of accommodation, together with on-park féedi
including bars, restaurants, activities, amuserasrgtdes and indoor and outdoor swimming poolsdery both
holiday guests and holiday home owners.

The Group has over 31,000 pitches across its paitksa mix of Group-owned hire fleet, touring arahtping

pitches, other accommodation and owner-occupiath@it The Group’s portfolio is diverse; the snsalfeark
has 129 pitches and the largest park 1,934. Thepsnas four complementary revenue streams: hotidkes;
holiday home sales; owner income and on-park spghith are explained below. The business straiedyr

our parks to become the park of choice for a UKcstdon by creating a safe environment for our eygés and
customers that delivers a customer experience wihedtes amazing memories. Financially our aito deliver
an appropriate balance of revenue streams for paidf) reflecting the scale of the park with theeatiye of
maximising yield. The parks have varied operatiegsons with some being open all year round wittpeak
season running across July and August.

Holiday sales

Sales of holidays and short breaks in the Groupealire fleet consisting of caravans, lodges, apamts,
cottages and chalets; sub-hiring of privately owhetiday homes; glamping in safari tents and cagpiads;
touring and camping revenue together with anciliamenue from sales of cancellation cover. Twihetholiday
parks also offer hotel accommodation. Growth opputies exist through extension of the holidayssea
improving occupancy in off-peak periods, upgrading fleet of caravans and lodges, changing theahike
hire fleet by introducing higher yielding lodgesdany increasing the number of pitches availablehfoz fleet.
Transactions are being maximised via further inwestt in our digital platform and by our ability lacrease
pricing as we invest in better or additional fdwk which improve the attractiveness of our padksoliday
guests.

Holiday home sales

Sales of caravans and lodges to private owneisdiiday use on our parks. Holiday homes are sdtll avpitch
licence agreement allowing the holiday home toitegl ®n the park for a fixed period of tenure (cagrescribed
season length) in return for paying an annual pitcénce fee. Growth comes from selling more premi
caravans and lodges and developing additional gstébr sales across the estate. A number of caegpaiithin
the Group are FCA authorised to introduce custotiaetisird party finance companies who provide dréafithe
purchase of a holiday home.

The ability to flex between private owners and liieet at each park is a key tool available to@meup to react
to any changes in consumer demand.

Owner income

Recurring revenue from annual pitch licence feesharging utility costs and local authority non-astic rates,
and sales of services and insurance to holiday honreers. Pitch licence fees generally increasaiahn

typically in line with the increase in the Retaiides Index. Additional growth comes from addiabpitches
and increasing pitch occupancy through holiday heaies. We continually explore ways to improve @uner
experience and we are focused on gradually buildmgffer which reflects the best membership sclseaoeoss
hospitality and leisure.
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On-park spend

Revenue from on-park facilities including bars taesants, amusement arcades, convenience storemaods
sporting and other activities. Growth opporturitieclude: extending and improving facilities, imping the on-
park offer and from increasing footfall of holidgyests and holiday home owners. One Group combpalag
an operating licence issued by the Gambling Comamnisshich permits the playing of licensed bingotle
majority of the Group’s holiday parks. A key fodias the Group is to expand the range and avaitgtof paid
for activities which represent real value for momeyboth our holiday guests and holiday home owner

Chief Executive Officer’s review

The 2020 financial year was defined by the chalsnihat the COVID-19 pandemic created, which reduit
the business trading for less than 4 months and #hen under costly operational restrictions. disva year of
contrasts from the low points of full lockdown ipreng and again in November; to record trading ssrugust
and September. Given this backdrop we delivergastaetl Group EBITDA of £58.1m, a fall of £50.5m whe
compared with 2019 where we traded across thgdalt. This result is indicative of the resilierac®l robustness
of the business in what was a very difficult yaanavigate.

The first lockdown was a time of great uncertaiabd we diligently prepared a worst case scenarib wuir
stakeholders whilst aiming for a summer openingiriiyy this period we benefitted from Governmentpsup
mechanics such as the Coronavirus Job Retentioangehvhilst managing both our cost base and cashdto

we managed the overall liquidity of the Group. ¥wand it difficult to access a Government CBIL loand
alternatively secured a £25.0m cash injection fimm majority shareholder, Onex Corporation, anccedra
waiver and amendment with our lender syndicatencipally moving from a leverage based covenant to a
minimum liquidity covenant through to September 202

This support and planning allowed the busines#d @ith the cash outflow in Q2 by having to refundusands
of holiday customers who had booked holidays ptiolockdown, fund a package of support for our 20,0
holiday home owners, and manage having zero orceztlincome for many months whilst dealing with the
seasonality of the business. It is also the daeethe end of March, the time of the first lockaous the annual
low-point of our liquidity due to limited first quier trade and the necessity to undertake the majof our
capital investment programme over the winter momthen our parks are closed.

Key to the success of our re-opening was the ptgnondertaken to ensure we re-launched in the \eagt
possible. The Coronavirus Job Retention Schemélemhahe Group to retain most of its trained seakon
employees ready for when we re-opened and to gakvaine whole business around opening successfally.
re-launch activities were managed under the un@refl one major project, which covered training (new
operational protocols), marketing (a brand new ‘&band below the line’ omni-channel campaign), ipge
digital solutions innovation and product, togethdth the necessary infrastructure projects to supfiese
initiatives. Our principal objectives were to rbdall capacity in August, drive margin and createecond peak
season in September and October, all of which &ehnéeved.

A key area of focus since lockdown began on 23 Ma@20 has been the pursuit of an insurance claito§ses
incurred as a result of the 2020 lockdown and wisichinsurers accept as a valid claim. In the th€, FCA
took a case against insurers to the Supreme Qbarjtidgment from which was released on 15 Jar@2¢ and
which gives great clarity on this matter. On 4 BaR021, we received an interim payment of £35.@mfour
insurers and discussions are ongoing to reachahdettlement for the claim.

As a business operating in the hospitality anditeisector we have had to deal with an ever-chgraperational,
legal and regulatory landscape, with differentswdad regulations across England, Scotland and3WV&le have
been fortunate that when we were able to open athessummer and autumn, the attractiveness efyaation
holiday in the UK has never been more compellingemy overseas travel restrictions, boosting a tridiad has
shown consistent growth in recent years. Oneefitieat strengths of the business is that we aperatcipally
in coastal locations and our parks are spread a&661 acres, with caravans typically at least fetres apart,
therefore making our parks naturally socially dised. We lobbied hard both politically and throdlgh media
to ensure holiday parks were at the front of theuguwhen Government allowed businesses to re-ogemgland
on 4 July and shortly thereafter in Scotland ande#/a Our principal message was that caravan paeke
socially distanced by their very nature and that rtajor operators in the sector had collectivetatdished a
very clear, tight and robust set of operating prote which ensured the safety of holiday home ogniesliday
guests and team members.
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Having to close our parks to both holiday home awia@d holiday guests for circa fifteen weeks hagjaificant

impact on the full year financial outcome, with dnitial lockdown losses estimated at circa £72.0avigating

the differing rules for customers in different gadf the UK further contributed to the complexitiyonistomer
communications. We offered impacted holiday guttstsoption of a refund or a credit voucher with438 of

customers opting to take the credit and re-scheguheir holiday for later in the year or into 2020ur circa
20,000 holiday home owners benefited from not fhststraight pass through of the reduced VAT ratehe

relevant proportion of their 2020 pitch fees, Habahe non-domestic rates holiday available obwatlone of our
parks. In addition, as a gesture of goodwill tdidey home owners, we refunded £8.1m of pitch fieeshe

closure period, implementing this by way of a cregdiainst their 2021 pitch fees. For those holitaye owners
utilising our third-party direct debit scheme wet puplace a forbearance plan which helped a smatiber of
our holiday home owners through an uncertain period

Owner leaver trends in the year were encouragititfp, &/33.3% reduction in the number of leavershm year
compared to 2019. The ongoing uncertainties sadimg travel abroad encouraged owners to keepdfdlteir
holiday homes in the UK. In addition to this, {h@ss-through of reduced VAT rates to 2020 pitcls faed the
pitch fee refunds given as a gesture of goodwikehencouraged holiday home owners to remain ompanks.

As we expected, the post-lockdown demand for UKidagk in 2020 was very strong, with close to 100%
occupancy across the peak months of July and Aagastiemand driving a strong uplift in average vieedte.
This strong demand delivered a second peak acegseBber and October, with September particularong

as we saw substantively less promotional bookihge hormal in this month. Whilst a strong stayaratinarket
provided a significant demand stimulus we were v@mgouraged by the reaction to our new TV advedisi
campaign which has been repeated again in the eanyhs of 2021.

One slightly unexpected, but welcome feature ofptbst-lockdown market in 2020 was the strengthadiday
home sales and more pleasing was our performasceuranew leadership team continued to drive irsda
market share. The centralisation of pricing amtlstcontrol has facilitated an improvement in ageranit
margin whilst at the same time we had a much nmarally market driven promotional strategy. Innéeathas
also been key to our success in 2020 and at tHedrat of the year, once customers had visited themik, we
were able to fully complete the sales transactigitally, enabling us to continue to trade in Novsn and
December during lock-down. Encouragingly we am@rsgthe number of virtual sales appointments msiregy
which enables us to maintain momentum even in gerad lockdown.

The most challenging revenue stream for the busime2020 has been on-park spend which covers allio
food and beverage, amusements, retail and actiiperations. It is these areas of our businegshwiere most
impacted by increased health and safety measuregdommodate social distancing, resulting in reduce
capacities and limiting some of the activities wewd normally offer. Sales mix shifted towards doas a
consequence of Government regulations and the &zib@elp Out scheme in August. Cost-to-servedased
considerably as we invested in additional team nezsto deliver a meet, greet, seat and serve aperas well

as the increased costs of personal protective swripand cleaning materials, including guest aadhtéand
sanitiser.

One of the key projects we undertook in 2020 was upgrade of some select parks under our Springboar
investment programme. The aim of these projectstwvanvest in new facilities, specifically paidrfactivities,
upgrade accommodation, implement park-wide andam-Wi-Fi and extend the food and beverage offeh wit
covered seating areas and pop ups. We learnt mu2®20, despite the interruptions, and the inifiis&ncial
analysis indicates that we will be able to delittee necessary level of returns required to judtifg growth
capital investment. Furthermore guest feedbactheractivities and facilities has been very positivi his has
given us the confidence to invest in more parkdydar the 2021 season and we will closely morrformance
across all parks with a view to accelerating thegpemme in 2022.
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In common with many business we have a richnedataf available to us but generally not readily asitée and
therefore not leveraged to its full potential. 2020 we invested in a Data, Analytics and Insigbdsn as well as
the technology to corral our disparate data agstets single data source. One of the first owitgm this work
was the facilitation of a complete picture of ostage and the subsequent identification of alldpportunities
for growth through new pitch development and infilthis organic growth opportunity enables us featively
build a park bigger than our largest park, Tredeam the land and planning permissions we alrealyeh New
pitch development is therefore a core element ofgoowth plan in forthcoming years.

One of the foundation pieces of our plan has b&entfansformation of our back office and the eaviyrk
completed on our platform allowed us to move ouolloperation into the studies, kitchens, bedroanasliving
rooms of our support teams at very short noticey % this was our 2019 investment in digital tblepy and
mobile cloud computing technology which will bethgr enhanced in 2021 when we complete the Wi-&bled
park connectivity project across the majority of parks.

2021 will see us complete the total digitisationoof holiday home sales process, integrated witbraated
billing and inventory management and introducekiine elements of a neluman capital management (HCM")
system together with the digitisation of some of &ay park operations in respect of accommodatiot a
maintenance.

One of the most gratifying aspects of the last htins has been how our people have adapted andaiteab
without losing sight of our primary objective toeate amazing memories for our holiday home owneds a
holiday guests. Whatever the challenge put bafey¢ghe commitment to get the job done and donkhaslbeen
exemplary and we are immensely proud of the pregnes made in a difficult year. We have a very tépa
committed and ambitious team which augers welltfigr future and gives us confidence we can navitiete
challenges 2021 will throw our way.

Our strategy

2020 was the first year of the new leadership teamking together. This represented an opportunityalidate
our strategy and finesse it in a number of aredtsindtill broadly keeping with our original 5P plavhich has
been enhanced to add a D for digital.

As we approach the 2021 season we are focusedaomidgg the park of choice for a UK staycation watlr
team of passionate people continuing to create imgnamemories for our holiday home owners and hglida
guests. The essence of the experience we aréngreavolves around family, fun and freedom givemtvave 67
amazing locations which give our guests the freetibescape.

Our strategy has been evolved by the new leadetship under the following five strategic levers:

Brand transformation

From the work we completed in 2020 we have nowtifled four key customer groups who account for enor
than 70% of our profits; these groups are condistetween holiday home owners and holiday gueBtskdean
Resorts is an experiential brand and we will bgggddas much on our hospitality, service, attituleun people
and operational standards as by our landmark pagtibns and accommodation. The brand transfoomatian
requires a laser-like focus on our core custontedetiver a consistent and differentiated prodtet great value
price, engage our workforce via our brand valuesgwe the families who come to us amazing mematethat
they will return and also recommend us.

A significant component of our brand transformati®our digital transformation and in particulae ttustomer-
facing elements. This includes a new website tdlwith fresh content, new photography and videgdted at
our four key customer groups. Simple, intuitivéf-service will be at the core of our design. OGawestment
will cover both holiday sales and holiday home saded will be a central, ongoing investment areatlie
business.
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Operational excellence

Over the past 12 months significant progress has Ibeade as we have optimised the field operatitaahs,
aligning their regions to their support functiongls as HR, training, finance, sales and marketingrder to
maximise local knowledge and regional team accduilitta Each regional director is now accountafie the
total performance of eight parks in a sensible gaolgy, improving span of control and optimisingithiene on
park. We have also undertaken a bottom-up revigyark structures to dramatically change the waynwemage
and run our parks. The new structure is skillsvdth roles and responsibilities clearly definedhwthe goal of
improving customer service, health and safety gretational excellence.

Guest satisfaction scores for holiday experieneehaavily influenced by the accommodation conditorml
cleanliness. In 2021 we will approach this keyaawé our business with rigour, ensuring the stathdes have
set ourselves is met consistently.

The insight we have derived from the identificatiminour four key customer groups has helped usmdefur
holiday home owner service offering and the traingf our teams to deliver it. Our digital prograssrare
focused on simplifying our communications and alloyvour holiday home owners to self-manage their
relationship with us, whilst automating many eletseaf the ownership experience.

Our revenue management systems and procedureddlargred consistent growth across recent yeacsverder,
we go into 2021 focused on the development of pgiengines that embrace more automation. As weadpg
and invest in our product we will look to reduce thix of promotional bookings, whilst our new websill
encourage more margin enhancing direct bookings.

Within holiday home sales, 2020 has seen the intrtioh of personalised video walk-throughs for onstrs and
the ability to transact remotely following a paiikitz Standardisation and centralisation have aitidcontinue
to be at the core of driving operational excelleimcenis channel. Pricing, promotions and stockaggement are
now centralised but reflective of local market aimstances. Our core selling range now consists mmbre
manageable number of caravans which cover the refatie vast majority of our customers. The introiibn
of digital showgrounds and a bespoke training acadeill deliver further improvements to the opeoatiin
2021.

Property

The business currently operates from 3,561 acresa67 parks in some of the best coastal locatiotie UK.
Each park also has significant investment in accodation, restaurants, bars, indoor and outdoor svim
pools and activities, yet until 2020 the businedsidt have a dedicated property directorate fotwseoptimising
our assets. We now have a clear, holistic viethefentire estate which has enabled the businassderstand
and plan future investments. Key to our strategealising developmental opportunities across diume-term
time horizon, in particular pitch expansion bubdalse early identification of those parks whichlwinefit from
the Springboard park upgrade investment. In amlditiwe continue to review opportunities to acquire
complementary holiday parks consistent with ouwatetyic direction.

I nvestment

In 2020 we had £70.0m of capital expenditure wimichuded substantial growth capital covering ouriggboard
investment, pitch development and in-fills and @igprogramme, as well as investments in our ptatfo In

addition, we made good progress on our park coivitgcand direct-to-van Wi-Fi project which is a ke
facilitator of the digital customer experience we developing. Our plans for 2021 are broadly Isimas we
continue to invest in both the park and digitalengnce and expand through new pitch developments.

Scalable platform

Our strategy is to have a fully scalable platfohattis built on leading enterprise cloud technadsgaccessible
anywhere on any device. In spring 2021 we will ptate the implementation of Salesforce as a sisgletion
to manage the full owner lifecycle from initial salenquiry through to the point they leave. OerafsSalesforce
will broaden in 2021 to improve both our on-parleogions in respect of maintenance and accommadatid
enterprise wide risk management. In 2021 our meapt payroll systems will transform as part ofva year
programme to implement a full HCM system for theibass.

We will further ingest our final data sources iotar new data warehouse which is the first steperivihg real
value from our data asset and providing insighth® business to improve decision making and resourc
allocation. We are focused on becoming a dataedrbusiness and within the business the Data, fioslsnd
Insights team has been built and scaled as a priceantre of excellence.
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The business benefits from being an integral part of 67 coastal and rural communities who, in turn rely on us for
employment, continued investment and a commitment to cherish the uniqueness of each community. We will
continue to do this through protecting and enhancing the ecological and aesthetic value of our parks and the
interconnectivity with the landscapes around them; reducing our impact on the environment through our drive to
divert the waste generated from site from landfill and supporting increased levels of high grade recycling; and
managing our climate change responsibilities, through investment in green energy and diverse technologies to
improve our energy efficiency and support small scale on-site generation

Operationally within the business we manage delivery across these five strategic levers through the mechanic of
our 5PD plan which captures all the key activities aligned behind the delivery of our strategy, individual projects
are attributed to the following pillars; people, price, product, property, platform and digital. The 5PD plan is
managed through a central programme office which provides the necessary executional support to ensure our key
value creative projects are delivered to expectations on a timely basis.

As we look forward to 2021 we have a fundamentally better understanding of our holiday home owners and
holiday guests’ wants and needs, our digital and data-led transformation is gaining momentum and we are already
seeing the impact it can have on our customer experience and how we define our proposition. Our on-park
operations continue to improve as we deploy the structures and ways of working needed for us to succeed and we
have a team that is passionate and ambitious for our business.

Given the robustness and resilience the business showed following the 2020 spring lockdown and given the initial
results from our 2020 growth investments we have invested confidently in further growth across the 20/21 winter
closure period. The 20/21 winter lockdown came at a time where we are traditionally shut as our season does not
get fully into swing until late March, just in advance of Easter in 2021. Parks across England and Wales re-opened
on 12 April, and we expect parks in Scotland to follow from 26 April. With the immunisation programme well
underway we are confident that we will experience significant demand as the growing UK staycation remains an
extremely attractive option for UK holidaymakers, and represents a great opportunity for those who are interested
in owning a holiday home.

We continually update, monitor and mitigate our risks, where appropriate, through our formal risk management
framework. The key risks relevant to our strategic priorities are detailed in the Principal Risks and Uncertainties
section of this annual report.

Corporate governance
The Group continues to operate under the Wates Corporate Governance Principles for large private companies.

The Group’s values, strategy and culture are driven by the Board and centred on our purpose, as demonstrated
throughout the Strategic Report and Directors’ Report. The Principal Risks and Uncertainties section of this
annual report specifically shows our assessment of present and future risk. Board composition and responsibilities
are disclosed on pages 17, 18 and 23, in addition to the roles of the Remuneration Committee, the Audit and Risk
Committee and the Health, Safety and Security Committee each of which directly support the Board, are discussed
on page 19. A key focus of the Group has always been stakeholder relationships and engagement, discussed on
pages 19 to 21. We specifically highlight our ongoing adherence to s172(1) of the Companies Act 2006 and the
directors’ duty to promote the success of the Group for the benefit of its members as a whole. The Chief Executive
Officer’s Review demonstrates our consideration of likely long-term consequences of decisions on all
stakeholders and the Directors’ Report shows our desire to maintain our high standards of business conduct, with
specific interests and engagement of stakeholders discussed on pages 19 to 21.

Steve Richards
Chief Executive Olfficer
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2020 2019 Change %
Adjusted revenue (£nty 348.4 453.2 (23.1)
Adjusted EBITDA (Em) 58.1 108.6 (46.5)
Holiday sales volume (No. holidays) 318,835 598,554 (46.7)
Holiday home sales volume (No. units) 3,380 4,124 (18.0)
Holiday home owners at 31 December (No.) 20,606 19,884 3.6
() 2020 Revenue has been adjusted to exclude £8.lemceptional pitch fee refunds which occurred agsult of the COVID-19
pandemic.
Adjusted revenue

Adjusted revenue for the year was £348.2019: £453.2m).

Adjusted EBITDA

Adjusted EBITDA is earnings before interest, tagpckciation, amortisation, share-based paymentnsese
exceptional items and exceptional reduction innexee Adjusted EBITDA is an important measure ffier &Group
of the profitability and cash generation of ourdirey operations. Adjusted EBITDA was £58.1on the year
ended 31 December 2022009: £108.6m).

Holiday sales volume

Holiday sales volume is the number of holidays takeGroup-owned fleet, touring and camping pitchad
other accommodation and holiday home owner subdiemmodation. Holiday sales volume in 2020 was
318,835 2019: 598,554).

Holiday home sales volume
This is the number of sales of caravans, lodge<halkts that completed in the year. Holiday heales volume
in the year was 3,38Q@@19: 4,124).

Number of holiday home owners
The number of holiday home owners at 31 Decemb20 2éas 20,6062019: 19,884).
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Group financial review

Overview

2020 2019 Change

£m £m %

Adjusted revenu& 348.4 453.2 (23.1)
Adjusted EBITDA 58.1 108.6 (46.5)
Operating exceptional itenf® (15.1) (9.4 60.6

Operating (loss)/profit excluding exceptional

items (1.9 60.1 (103.2)
Operating (loss)/profit (17.0) 50.7 (133.5)
Net finance expen (69.6) (59.8) 16.4
Loss before tax (86.6) (9.1) (851.6)

Tax charge (2.6) - -
Retained loss (89.2) (9.1) (880.2)
Non-current assets 1,444.3 1,418.9 1.8
Interest bearing loans and borrowings (1,110.3) (952.9) (16.5)
Cash and cash equivalents 63.8 9.3 586.0
Leverag® 14.9 7.2 106.9

E

2020 Revenue has been adjusted to exclude £8.enceptional pitch fee refunds which occurred assalt of the COVID-19 pandemic.

Exceptional items are items that are unusual ia aim incidence such that their separate disclasuneportant when assessing underlying performance
See below and in note 4 for further details.

Leverage is defined as net debt (external debudtieg lease liabilities but excluding ground rezdde liabilities less cash and cash equivalentgjedi

by EBITDA. Certain adjustments are allowed to mlmto EBITDA for exceptional and non-recurring @xpes and pro-forma adjustments where these
are specifically identified by management and agjseith the Board. This includes an adjustmentl®month equivalent ground rent payments of £7.7m
(2019: £7.6m).

S

Adjusted revenue

Adjusted revenue in the year was £348.2019: £453.2m), a decrease of 23.1%. All areas of the busisags
revenue fall on prior year due to the impact of GDM9. Holiday home sales performed well and saw
operational progression as we strengthened ouatiocess to allow sales to complete while pare closed;
overall holiday home sales revenue decreased B¢a.4Holiday sales decreased by 25.2% but perfonvedd
when parks were open following increased demandalaetrend toward ‘staycations’. On-park spenffiesed

the most due to COVID-19 restrictions and fell ®y5%6 from prior year due to closure and increassttictions
when open. Before the exceptional pitch refunchigidhin the year, owner income revenue fell by 7d% to
lower new business in the first half of the yeawér recharges to owners during park closures iaomd the local
authority non-domestic rates holiday.

Adjusted EBITDA

EBITDA was £58.1m 2019: £108.6m) a decrease of 46.5%. Holiday home sales sawadl seduction in
contribution overall with high demand in the secdmaf of the year once restrictions eased and ingmo
contribution margin. Owner income prior to the epitonal pitch fee refund also saw a decreasedibation.
Holiday sales saw a decrease at contribution lewean increase in margin owing to improved pricd @olume
during open periods in the year. On-park spencesedfa loss in contribution year on year, with ankpspend
being particularly affected by increased costsradeoto ensure the safety of our team and guespadnas well
as ensuring we complied with COVID-19 regulations.
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Exceptional items

Exceptional costs were £7.0m in the ye2r19: £9.4m) and were mainly in relation to one-off COVID-18sts,
the restructuring of the executive management taadncosts in relation to strategic projects. Ekoepl costs
are shown below:

2020 2019

£m £m

Executive team restructure 0.1 3.6
Strategic project costs 33 5.8
COVID-19 related costs 3.6 -
Total 7.0 9.4

Further details on exceptional costs are giverobe A.

Operating exceptional items include £8.1m exceplioaduction in pitch fee reveny2019: £nil). Further
details on this exceptional reduction in revenwgegven in note 2.

Operating (loss)/profit

Operating loss was £17.0m for the ye201Q: profit of £50.7m). The£67.7m reduction year on year is due to
the factors summarised in the table below:

M ovement Notes
£m
Adjusted EBITDA (50.5) e Parks closed for a significant part of the year tu€OVID-19

Depreciation (10.3) e Increase in capital investmentthre current year including a park faci
improvement project and Wi-Fi installations

Amortisation (0.7) e Higher amortisation as a result of increased softiaences.

Exceptional pitch e Owner pitch licence fees refunded as a result of posuresdue tc
licence fee refunds (8.1) COVID-19

Exceptional items 2.4 o Decrease in one-off project and restructuring ciostee year

Share-based payment (0.5) e Afull year's expense recognised compared to ayst in 2019
expenses

Decreasein
operating profit (67.7)

Operating loss excluding exceptional items and gtxaeal reduction in revenue was £1.98019: profit of
£60.1m).

Net finance expense

Net finance expense is higher primarily due tonaficing costs incurred in the year, as well asutiisation of
the Group’s revolving credit facility and the Oneash injection to help manage the Group’s liquittitpugh the
COVID-19 impact.

Tax

Our tax charge largely relates to current tax maoysas a result of tax payments being repaid dtisetampact
of COVID-19, together with the effect of changesar rates on our deferred tax liabilities at a@@réevel. These
changes in tax rates predominantly relate to gré@iod adjustments on the historical business coatioin, and
movements in fair value on carrying assets.

Non-current assets

Non-current assets of £1,444.38019: £1,418.9m) include tangible assets of £1,357.72019: £1,330.5m),
and intangible assets of £86.68019: £88.4m). Intangible assets are made up of £63.2014; £63.2m) of
goodwill arising on the purchase of the ParkdeasoRe group, £18.3n2019: £21.2m) of other intangibles
relating to the Parkdean Resorts brand and £52089( £4.0m) of software costs.
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Group financial review (continued)

Total debt and leverage

At the year end, bank detmmprised two secured term loan facilities totgll£688.5m 2019: £688.5m), the
first lien facility of £538.5m expiring in 2024 arkde second lien facility of £150.0m expiring in2&0

The Group has a revolving credit facility of £100.6f which £10.0m is allocated as an ancillary dvaft facility
expiring in 2023. The Group has utilised £90.0nt®fevolving credit facility on a six-monthly talg basis and
this can be redrawn at 1 day’s notice.

In the year, following the unprecedented impacCofVID-19, the Group agreed a waiver and amendméht w
its lender syndicate in respect of the term loamsying from a leverage based covenant to a miniriguidity
covenant through to September 2021. The availapiaity is defined as cash and cash equivaleatajlable
commitments under any facility, undrawn commitmender any ‘CLBILS’ (Coronavirus Large Business
Interruption Loan Scheme) facility made availalietie Group, any confirmed reimbursement regardireg
business interruption insurance claim, and adjustedamounts paid to lenders on consent of the evaiv
agreement.

The net leverage financial covenant will be reitesteat 31 December 2021 for both secured termfacilities.
Leverage is defined as net debt (external debtdask and cash equivalents) divided by EBITDA adpi$or
ground rent payments. Certain adjustments arevatido be made to EBITDA for exceptional and notureng
expenses and pro-forma adjustments where thespacdically identified by management and agreetth wie
Board.

During the year, management have adapted to tHeiegdCOVID-19 position and considerably improvear o
forecasting capability by deploying more resoureesl upgrading systems. Based on sensitised fdsecas
management does not expect a covenant breach ipetireahead. The Group continues to closely monito
liquidity and update forecasts in response to éitest COVID-19 restrictions, as a result, the Grisugpnfident
that any risk of covenant breach would be iderdifi¢ an early stage to allow for remedial actiobeédaken.

A £25.0m loan was made by Richmond UK Top Holdawitéd, the Company’s parent company, on 24 June, as
part of the Onex cash injection to the Group. Tdis addition to the existing £25.0m remainingnfrthe £75.0m
loan issued as part of the acquisition of the PeakdResorts group in 2017, of which £50.0m wasidepa 2
February 2018.

Full details of the Group’s debt can be found itenb7 of the financial statements.
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Principal risksand uncertainties
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The principal risks facing the Group have beentified and assessed for potential impact and pritibabf
occurrence and the relevant implementation and tmang of risk mitigation strategies have been egwéd and
agreed by the board of the Company (the “Board™e risk analysis was formed through consideringous
factors, including environmental, market, workforegationships and supply chains.

All of the key business risks and uncertaintiegldsed in the Group financial statements are gigdiable to

the Company.

There are a number of potential risks and uncditagirwhich could have a material impact on the @i®u

operations, financial position and execution ofttate

gic objectives. The principal risks aréodisws:

Risk description and impact

| How we mitigate our risks

MARKET RISKS

Brexit
Risk of consumer uncertainty and adverse econor
outcomes as a result of Brexit, especially in rafid

has resolved some areas of Brexit risk, the limited
understanding of the longer-term impact of the de
on the UK continues to foster consumer uncertain
The Group has experienced input price increases
above the Retail Price Index, particularly foodd an
build costs for holiday homes.

niVe can flexibly change the mix of holiday sales al
holiday home sales on park where appropriate to

home sales. While the negotiation of a Brexit dea| adapt to the impact of Brexit on consumer

confidence.
Al
tyAlternative sourcing arrangements have been put
place to help mitigate price increases. The Group
continues to closely monitor the impact of Brexita
adapt its supply strategy accordingly.

nd

in

Competition and customer expectation

The Group faces competition both within the UK
holiday park sector and from a broad range of UK
and overseas holiday offers. The Group’s busines
and growth potential could be impacted if product
and service standards do not meet customer
expectations.

While the Group is the largest UK holiday park
operator (by number of parks in the UK), this sect
59s highly fragmented and the Group is exposed to
multiple competitors on a local basis. The Group
adopts both local and national marketing and pgici
strategies to ensure it remains competitive. Hglid
guest and holiday home owner feedback is monitg
continuously and appropriate actions taken. The
Group has a strategy of investment in our holiday
parks and improving service and standards with th
aim of increasing customer retention and advocag

(=)

=]

red

OPERATIO

NAL RISKS

People availability and expertise

The need to attract and retain appropriately
motivated and experienced customer-focused ped
is increasing with the scale and ambition of the
business.

We are continuing to invest in our employer
pheanding to assist in reaching high performing peg
from outside our industry and recruiting those with
the potential to grow in our business. The
availability of multiple succession channels (intr
and external candidates) is helping to future ptbef
business and prevent operational gaps.

All line managers are encouraged to undertake
periodic reviews with their team members and to
develop plans to maximise their personal impact.
The Group utilises various tools to monitor empkoy
engagement and uses the results to guide the
development of HR policies.

Training programmes are con